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authors urge. Instead of simply encouraging workers to be creative,
give them tools to "stretch their thinking and develop new
perspectives," Skarzynski and Gibson wrote. Make innovation an

"all-the-time, everywhere"” process. It's YOUR home for the U.S. Elections.
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Learn from others. Whirlpool (WHR) blends information technology with software like Innovation E-Space to
help workers exchange ideas, assist each other on creative projects worldwide and learn innovation principles
from experts.

"The system has had hundreds of thousands of hits from Whirlpool's (global work force) and has become
indispensable to the way people share ideas," the authors noted. (d\[\”rl ?

Workers not only connect with each other, but also can contact local mentors to help reach goals.
Let 'em stretch. Other tools range from instant messaging to Web conferencing and platforms such as GET A FREE TRIAL ISSUE!
Microsoft's (MSFT) Sharepoint 14d IBM (IBM)/Lotus' Workplace. —
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Be democratic. In many firms, innovation's left to the brass. If ideas come from a senior exec, they get a "free

pass," the authors noted. If they come from ordinary workers, they get yawns. S
Zip/Postal
When using intranets and other systems, the goal should be to level the playing field. No one should know E-mail

"whether the idea is coming from a senior executive or an hourly employee," and all ideas should get equal
play, they wrote.
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Measure and reward. Unless innovation's built into a firm's metrics and reward system, new ideas don't mean
much.

"CEOs might preach the need for risk taking and rule breaking, but these aren't the metrics typically used for
measuring managers' performance," the authors wrote.

Until that changes, firms will have online suggestion boxes that are overflowing -- and ignored.

"Innovation doesn't take off inside an organization until managers (realize) they're being measured and
rewarded based on the health of their innovation pipeline," Gibson and Skarzynski wrote.

Blend it. Combine impatience with persistence, the authors advise. The first question should be: "How soon
can we turn ideas into money?" The answer should be tempered with determination, "because
experimentation and learning take time." That level of persistence is often lacking, says innovation guru Clay
Christensen.

Set bold targets. "No company outperforms its aspirations," Gibson and Skarzynski wrote. "The beliefs of your
employees set the upper limit on what's possible. If your expectation for top-line growth is pinned to the

industry average," you'll get average performance. If you set "unreasonable growth targets," you'll make
strides you never thought possible.
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Originally published in the April 16, 2008 version of Investor's Business Daily.

Copyright (c) 2008, Investor's Business Daily, Inc. All rights reserved. This article is protected by United
States copyright law and may not be reproduced, distributed, transmitted, displayed, published or broadcast

http://money.cnn.com/news/newsfeeds/articles/newstex/IBD-0001-24526315.htm 23-4-2008



Time To Set Bold Targets pagina 2 van 2

without the prior written permission of Investor's Business Daily, Inc. You may not alter or remove any
trademark, copyright or other notice from copies of the content.

Sponsored Links

Countrywide® Home Loans

No Closing Cost Refi. No Points. No Credit Report or Processing Fees.
www.Countrywide.com

Options Investing Streamlined

$9.95/Option + $0 per Contract, Any Size. Get Flat Rate Commissions!
www.optionshouse.com

Mortgage Rates at 4.65%

$170,000 loan for $656/month. See New Payment - No SSN Rqd. Save Now!
Refinance.LeadSteps.com

Buy a link here

More Markets
Stocks edge up on mixed earnings
Dollar recovers after hitting record low
Qil flat after mixed supply data

The Hot List
100 best places to start a business
Diesel: The truck stops here

'You're working for gas now'

© 2008 Cable News Network. A Time Warner Company. All Rights Reserved. Terms under which this service is provided to you. Privacy Policy

Home Portfolio Calculators Contact Us Newsletters Podcasts RSS Mobile Press Center Site Map
Advertise with Us  Magazine Customer Service Download Fortune Lists Reprints Career Opportunities  Special Sections Conferences Business Leader Council

Live Quotes automatically refresh, but individual equities are delayed 15 minutes for Nasdag, and 20 minutes for other exchanges. Market indexes are shown in real time, except for the DJIA,
which is delayed by two minutes. All times are ET.
*: Time reflects local markets trading time. T - Intraday data delayed 15 minutes for Nasdag, and 20 minutes for other exchanges. Disclaimer
Copyright © 2008 BigCharts.com Inc. All rights reserved. Please see our Terms of Use.MarketWatch, the MarketWatch logo, and BigCharts are registered trademarks of MarketWatch,
Inc.Intraday data delayed 15 minutes for Nasdaq, and 20 minutes for other exchanges. All Times are ET.Intraday data provided by ComStock, an Interactive Data Company and subject to the
Terms of Use.Historical, current end-of-day data, and splits data provided by FT Interactive Data.Fundamental data provided by Hemscott.SEC Filings data provided by Edgar Online
Inc..Earnings data provided by FactSet CallStreet, LLC.

http://money.cnn.com/news/newsfeeds/articles/newstex/IBD-0001-24526315.htm 23-4-2008



